Springfield Complete Streets Prioritization Plan Update
Work Plan - March 9, 2020

Task 1: Existing Conditions Analysis (March- May 2020)

GIS Maps - (March/April 2020)
e Bike Map - Map of existing bike lanes, bike paths - note gaps in network
o Note Valley Bike locations
e High Comfort network - Roads that could accommodate buffered or separated bike lanes to connect to
bike paths?
* Pedestrian Map - Map walkability (from Walk Audits), ID locations of recommended improvements
o Note area for Wayfinding
* Crash data - Map bike and ped crash locations compared to 2011

Land Use
e Convene project committee (March 2020)
e Review plans reports - Age Friendly, Walk Audits, Complete Streets Plan
* Review maps, goals and priorities with WalkBike Springfield, City
o April BE & WalkBike Springfield meetings
e Develop preliminary project list (include Wayfinding, Valley Bike)

Task 2: Community Engagement (April-July 2020)

GIS
* Online Wiki map to collect comments (April 2020)
o Spanish translation needed?
* Maps for public forums — show existing network & gaps (April 2020)

Land Use
* Public Forums in neighborhoods (6 forums — May-July 2020)
o0 4-6 Neighborhood forums — McKnight,
o WalkBike Springfield help attend Neighborhood Council meetings
e Attend neighborhood events - moving map
o McKnight Block Party
o Event during Bike Week
* Meetings with Seniors (coordinate with Age Friendly Springfield) (2 Forums)
o Senior Center forums? Coordinate with Age Friendly Springfield

Task 3: Project Development and Prioritization (August-Nov 2020)

e Develop project list (August 2020) ;
* Provide ballpark cost estimates (Jeff to ballpark, City to hire'consultant for more detailed cost estimates)
e Public forums to review priorities (Sept-October 2020)
e Develop Prioritization Plan Matrix (November 2020)

Task 4: Documentation of project results

* Updated CS Prioritization Plan — Addendum (Nov-December 2020)



